C8. Academic Discipline

The purpose of all procedures of academic discipline is to identify as early as possible when
a student is not working to the best of his or her ability, to help the student to do so and to
conclude his or her course successfully. Matters of academic discipline will be kept separate
from disciplinary action for other forms of misbehaviour, which will not be referred to in any
document or discussion dealing with academic discipline. The steps of the academic
disciplinary procedures are explained below and are designed to be transparent and to give
every opportunity for students to explain any special circumstances that should be taken
into account in reviewing their situation. All tutors wish to ensure that their students make
the best use of their time at Somerville; so long as students do this and work to the best of
their ability, they will not be affected by the terms of the academic discipline procedure.

a) Step1l

The first step in monitoring and improving academic progress for a student is an informal
one and may take various forms, designed to best meet the support needs of the student.
The relevant tutors will liaise with the Senior Tutor and it is likely that a meeting between
the student and the Senior Tutor to discuss what steps should be taken to improve
academic performance. Possible remedial arrangements could include requiring the
student to contact the disability advisory service or the submission by the student to the
Senior Tutor of a weekly personal timetable, demonstrating appropriate work planning and
application. A student may receive informal support for as long as the relevant tutors feel
this is necessary. Cases of students receiving informal support will be reported to Education
Committee, a college committee that meets at least twice a term that is chaired by the
Principal, for information.

b) Step 2

If a student is not meeting the conditions of good academic standing described in section C1
(for example, if they perform poorly in exams/Collections or tutorials, or if attendance is
poor), their Personal or Organising Tutor will report his or her concerns to Education
Committee. The committee members will discuss the student’s case and decide whether the
student should be put ‘on report’ and any conditions that should be attached to this status.

Being on report is a serious warning about academic progress and is intended both to
demonstrate the College’s concerns that the student may not be working as well as they
could, and to help the student improve their academic performance. The student will be
sent a letter clearly explaining what improvements or changes are expected, either in terms
of rules to be observed or of levels of performance and/or targets to be achieved. This letter
will also be kept on their file. They will be given a timeframe to make these
changes/improvements and will also be required to see the Principal in order to discuss
their general situation.

Following receipt of the letter, a student should immediately arrange to discuss the case
with their Personal Tutor to make sure they are clear about the circumstances. If any
mitigating circumstances have not been revealed at this point, they should tell their tutor or
the Senior Tutor. If any come to light, they will be placed on record and the requirements of



their status may be modified. Tutors will be able to offer the student advice, and may refer
them to the College Doctor or the Counselling Service for further help.

Their progress will be closely monitored and reported to each meeting of Education
Committee. If the standard of their work improves sufficiently and they meet the conditions
they have been set, they will be taken off report and a letter confirming this will be sent to
them and placed on their file. A student may only remain on report for a maximum of one
term before either showing sufficient improvement to be removed from the formal stages
of academic discipline (informal arrangements, as outlined above, may or may not still be
appropriate) or being moved to Step three, probation, which is outlined below. If, in less
that one term, it is apparent that a condition or conditions of being on report have not been
met, a student will be moved to Step 3. Unless a student provides evidence of exceptional
circumstances, failure to show improvement while on report will lead to progression to
probation.

c) Step 3

If a student on report does not meet the conditions set for them, Education Committee is
likely to decide to issue a formal warning by placing a student ‘on probation’ for their place:
that is, the question of whether they should remain on course now comes into
consideration. An undergraduate who has been given a verbal warning by his or her tutors
without yet having been placed on report by Education Committee may also be placed
directly on probation by the Committee, if circumstances warrant: for example, if the
student’s default is sufficiently serious, or if considerations of timing make it desirable to
hasten a final decision about a student’s future.

To be placed on probation signals that there are serious problems with a student’s
performance, but it should be noted that there are examples of students who spend a
period on probation, and yet improve their performance and successfully complete their
degrees. The conditions of probation will be conveyed to the student in a letter. The student
will be told clearly what is expected of him or her in the future, and given a timetable for
achieving these expectations.

The letter will also explain that if the conditions of probation are not met, then it is likely
that Education Committee would recommend referring the student to an Academic
Disciplinary Hearing, the third and final step in the College’s academic disciplinary process
(see below). If the conditions set in the probation letter are met, Education Committee may
decide either to take the student off probation and require no further report on their
progress, or to place the student on ‘report’ status (see step 1 above). If they show some
improvement but not all conditions have been met, their tutors may request that they
remain on probation, either with the same or different conditions. Where the conditions of
probation include achieving a set mark in ‘special collections’ this will be double blind-
marked by external assessors, and in cases where they disagree, the more favourable mark
will be used. The Principal will see the student and make sure that he or she understands
the situation and has the opportunity to make all material circumstances known.



If a student has been on probation for at least four weeks before the start of their First
Public Examinations and a condition of the probation is that some or all of these exams are
passed at the first attempt, and that condition is not met, the student’s course of study will
be terminated. This is also explained in the University’s Policy on Learning and Teaching
(point 6.18 (1))
http://www.admin.ox.ac.uk/media/global/wwwadminoxacuk/localsites/educationcommitte
e/documents/notesofguidance/uglandt13.pdf

d) Step 4

If a student on probation does not meet the conditions set for him or her, Education
Committee is likely to agree that an Academic Disciplinary Hearing should be convened.
Given that the student will only reach this stage if they have failed to meet conditions set to
retain their place, if nothing emerges from the hearing that sets the matter in a different
light, the outcome will be that a student is sent down but, in the light of evidence presented
at the hearing, the panel may make a different set of recommendations.

The panel is chaired by the Vice-Principal, or a nominated deputy with no close connection
to the case. The panel also consists of two Fellows, neither of whom should be the student’s
tutor, nor have any close connection with the student. The student’s Personal Tutor and the
Senior Tutor will also be in attendance. The student may choose to be accompanied to the
hearing by one or two supporters (if two, one must be a JCR officer).

The student will be given prior written notice setting out the grounds for convening an
academic disciplinary hearing and will be given a copy of supporting evidence, such as
tutors’ reports or collection results. At the hearing, the Chair will explain how the hearing
will be organised and will then summarise the case for sending down as presented in the
supporting evidence. The Chair will ensure that all parties are given full opportunities to say
everything they wish to present, including any material considerations and mitigating
circumstances the student may wish to raise. The panel may ask questions of the student,
his or her Personal Tutor and the Senior Tutor. At the end of the hearing, the student and
his other supporter(s), the Senior Tutor and the student’s Personal Tutor will withdraw and
the panel will then decide on its recommendations. The student, his or her Personal Tutor
and the Senior Tutor will be informed of the panel’s recommendations as soon as they are
agreed (this may not be immediately after the hearing), and the recommendations shall be
reported to the College’s next Governing Body meeting by the Principal. Governing Body will
make a final decision about the case and this represents the College’s final decision.

For information on the appeals process please see section J: Appeals.



